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I.
OVERVIEW
This report covers the period from July 1, 2012 through June 30, 2013 (FY 2013).

Enrollment

For FY 2013, which includes Summer II 2012, Fall 2012, January 2013, Spring 2013, and Summer I 2013 terms, 18,150 students enrolled in the academic programs of the College. The enrollment breakdown is as follows:

Summer II 2012 headcount was 769 – a 11.30% decrease over last year. Full-Time Equivalents (FTEs) were 92.63 – a 21.30% decrease over last year.

Fall Semester 2012 headcount was 7,629 – a 3.04% increase over last year. FTEs were 1,968.74 – a 0.16% decrease over last year.

JanTerm 2013 headcount was 587 – 15.54% less than last year. FTEs were 59.70 – 19.40% less than last year.

Spring Semester 2013 headcount was 7048 – a 0.69% decrease over last year. FTEs were 1,809.79 a 3.59% decrease over last year.

Summer I 2013 headcount was 2,117 – 10.03% less than last year. FTEs were 264.45 – 10.76% less than last year.
Overall for the fiscal year, headcount was down 1.44% and FTEs were down 3.27% compared to last year.

FY 2013 Continuing Education enrollment information:

Unduplicated headcount:  10,176

Total CE registrations:  14,321

Monroe Center duplicated headcount:  1,814, which includes both credit (397) and non-credit (1,417)

Completion
Our collective work and commitment to our students comes to fruition during the College’s annual Commencement ceremony.  This year, approximately 1,048 graduates were listed in the May 23, 2013 Commencement program, representing the August and December 2012, and the January and May 2013 graduating classes.  Of those 1,048, approximately 338 were present at Commencement to receive their degrees and certificates in person.
Reports Presented to the Board of Trustees

Based on the Board’s accepted process of Policy Governance, the Trustees set the direction for the College and act as strong advocates for our faculty, staff, and students.  Faculty and staff contribute many hours preparing reports and making presentations to keep Trustees informed on all facets of the College.

During the year, annual reports were presented to the Board for the following areas:  Facilities, Finance, Enrollment, Institutional Effectiveness, Student Outcomes, Learning Support Division, Marketing & Public Relations, Human Resources, and Learning Division.  The annual reports were discontinued as in-person presentations in April 2013 in order to provide more time for the Board’s discussion of strategic issues and initiatives.  As they become due, the annual reports are now included as part of the President’s monthly report to the Board.
In addition, Trustees participate in informal “conversations” focused on topics selected by the Board at its Annual Retreat and/or recommended by the President’s Administrative Staff (PAS).  These conversations are held prior to the Board’s monthly meetings.  The past year’s conversation topics included:  Veterans Services, General Education and Transfer Curricula, Report from the Auditors, Mt. Airy Overview, FY 2012 Sabbatical Reports, Overview of Kiln Building Project, Quality Matters/Maryland Online, Enrollment Projection Model, Emergency Management.
During this reporting period the Board received reports for the following academic programs:  Emergency Management, Police Science, History, Government, Program Review Process, and Human Services.  The academic program reports were discontinued in February 2013.
The Board also held joint meetings with the following:  the FCC Foundation Executive Committee in on May 15, 2013, and the Frederick County Board of Education on June 19, 2013.

Trustee Professional Development

Five Trustees and the President participated in the Association of Community College Trustees (ACCT) Annual Leadership Congress held in Boston in October 2012.
Trustees participated in two separate review sessions for the 2007-2012 Facilities Master Plan in November 2012 and the 2012-2017 Facilities Master Plan in December 2012.

Trustees participated in a Budget Workshop and Retreat in January 2013.

Two FCC Trustees attended the statewide Trustee Leadership Conference and Legislative Reception sponsored by the Maryland Association of Community Colleges (MACC) in January 2013.
II.
ANNUAL REPORT
The hard work and accomplishments of each of the four units of the College – Administration, Learning, Learning Support, and President’s Area – either directly or indirectly form the foundation for the success of FCC students.  Highlights of these accomplishments in support of the goals in our current Strategic Plan are listed below.
Goal 1:
Promote academic excellence in teaching and learning
Administration

The College’s first ever Parking Garage was completed on June 29, 2012.  The new garage added 280 new parking spaces to our campus.

Mt. Airy College Center for Health Care Education – construction completed and facility was open for start of classes on 8/27/12.

Enrollment Services Building ‘J’ construction completed 9/13/12.  This new building provides a one-stop-shop for students and also provides much needed space for all departments involved in the enrollment process.  Admissions, Registration, Records, Financial Aid, Student Accounts, Counseling and Advising, and the Career and Transfer Center are all located in this building.

Construction services for Buildings ‘A’ & ‘G’ Interior Renovations project, were completed in early May 2013.  Scope of services included renovation of backfill spaces in buildings A & G, to take advantage of vacant space remaining after staff relocations into the new Enrollment Service Building ‘J’.

Construction scheduled for completion by July 31, 2013 for the Building ‘F’ Vacant Space Conversion project.  Scope of services included converting spaces vacated by the Bookstore and Cafeteria when they relocated to the new Classroom/Student Center building ‘H’.

Design services for the Science/Tech Hall – Building ‘C’ project will be completed by the end of May, 2013 and construction is tentatively scheduled to start in late August/early September of 2013.  This project will involve updating existing labs, and provide new labs and lecture hall space.

Design services for the Building ‘B’ Reconfiguration/Conversion project are tentatively scheduled to start September, 2013.  This project will complement the Science/Tech Hall –Building ‘C’ project, by providing appropriate Math and Engineering infrastructure, which along with Building ‘C’ will provide necessary STEM related curriculum support.  These spaces will be constructed as multi-functional so as not to preclude their use as a standard classroom in the future.
Learning

January Term viability – A study conducted by Learning’s January Term Task Force concluded that January Term is viable term.  Students encountered a high level of success in their January Term courses and they recognized the importance of time management and studying, given the condensed course format.  A series of recommendations from the January Task Force were adopted by the Learning Leadership Council that would be enacted to reinforce and expand the success of this term.
Reorganization led to curriculum and articulation procedures, and Perkins monitoring being added to CTL functions.  This restructuring provides improved systems for training and support for these three critically important areas.

FCC participated in a successful Perkins monitoring visit from MHEC and MSDE.  In addition, FCC participated in the 2012 Career and Technology Education (CTE) Awards of Excellence and received the Outstanding Career and Technology Education Program for Medical Assistant Programs under the leadership of the program manager.

The Center for Distributed Learning – Distance Learning and Learning Technologies units consolidated operations within a renovated space to offer centralized services for faculty and staff.  Distance Learning continues to provide leadership through Quality Matters by participating in the development of a rubric of “Competency Standards for Teaching Online.”  The Distance Learning Program at FCC completed a comprehensive review and received the Quality Matters recognition.  Online and hybrid formats are considered critically important to the future of higher education.  Through the Center for Distributed Learning, FCC has not only kept up with the increased enrollment in online and hybrid courses, but has provided access to high-quality faculty development opportunities to support course development.
Director of Learning Technology’s online course, Oceanography, was recognized as Maryland’s most outstanding online course by the Maryland Distance Learning Association.
First Year Student Program – A cross-functional task force has defined and set goals to better serve and teach students during their first 20 credits (the institutionally defined “first year”).  The benchmark has been integrated into program review and annual reporting practices.
Adult Education – The program calendar was completely changed from prior years and ran with three 10-week sessions instead of two 15-week sessions allowing students the opportunity to progress more rapidly through the program.  Classes were also extended by 30 minutes offering an additional 30 hours per year of instruction time.
CE Certificates Development and Review – Continuing Education developed and implemented a procedure and associated documentation relating to CE Certificate Programs.  The process ensures continued instructional and curricular excellence in the delivery of CE Certificates to FCC students.
Learning Support
Support for co-curricular programs has grown steadily over the past five years with 45.7% of all full-time faculty including participation in these events as part of the curriculum.  Over 3,200 students attended the 13 lectures offered during the year.

In June 2013, a full-time sign language interpreter accompanied a deaf student on FCC’s Russia Study Abroad Program in order to provide equal access for this international education experience.
Partnered with StoryCorps Military Voices Initiative, the national oral history project that seeks to record, share and preserve the stories of post-9/11 veterans, service members, and military families, becoming the first community college in the United States to do so.
A record 253 students were recognized for academic excellence and leadership at the annual Recognition and Awards Ceremony in May.
In collaboration with Learning, IT helped to create and renovate several new learning spaces including two new computer labs in “L” building and a new AV equipped classroom in “K” building.

President’s Area (Institutional Effectiveness Department)
Course Level Assessment – This year the College’s Assessment Coordinator worked with one faculty representative from each of the College’s seven academic departments to develop a course level assessment plan.  Last year the College’s previous three-year assessment cycle had come to a close (Spring 2012).  At the end of last year, the Assessment and Research Department took the initiative to meet with all of the new department representatives and discuss the process and the projects they would be undertaking.  In the fall semester, the committee members were brought together and developed their plan for the course level assessment cycle.  During the spring semester, each department collected data as part of the pilot process.  The process requires departments at the College to assess high enrollment courses to measure student competencies in the areas of critical thinking, oral or written communication, technological competence, or scientific and quantitative reasoning.  Each assessment must measure for a minimum of two competencies.  The projects developed will provide excellent data on students’ abilities and the quality of instruction at Frederick Community College.  The department representatives and the Assessment Coordinator will work together to collect data, analyze the results, and implement improvements in the coming semesters.
As well as the academic assessment of the course work, a new system for obtaining student course evaluation feedback was piloted in the 2013 spring semester.  The new software that was purchased by the College is called SNAP survey.  This software allows the students to be able to complete the student course evaluation via an email link as opposed to a BlackBoard site.  The capability of the system also allows for a faster “turn around” for the results of the evaluations so that the faculty have more time to consider the data and incorporate the information into their instruction and curriculum.  The Institutional Effectiveness Department is currently working with the Learning Area to refine the process and increase the overall response rate for the student course evaluations.
Academic Program Review – This year, action plans from 25 academic program reviews in FY 2012 (1st year) have been enacted after working with the Assessment Coordinator to complete the program review process.  This year (2nd year), 13 programs comprising a total of 30 degrees, certificates, letters of recognition, and the Honors College were scheduled to begin program review and complete them by the end of June.  To date, one program has completed its review (Math), three other programs are near completion, and the remaining six are in the process of formalizing their data collection or drafting their program action plans.  Reviews for three programs – Business Management, Business Administration and Police Science – were rescheduled due to changes in program management.  Program review for General Education was launched this year, ahead of schedule.  The scope of the general education curriculum, combined with the number of degree enrollments and graduates, required Learning staff and faculty to establish a framework for in-depth analysis.  The Assessment Coordinator is also working to collect data and prepare program managers for the upcoming year of program review (3rd year).  In the upcoming year 14 programs comprising a total of 26 degrees, certificates, letters of recognition, and two discipline reviews (Foreign Language and Mathematics: Developmental and Credit) are scheduled to begin program review and complete them by the end of June 2014.
Goal 2:
Increase student success and goal achievement
Learning

Developmental English faculty collaborated with Advising and Counseling to offer a counselor-enhanced session of Developmental Reading with the goal of improving completion and retention.  The positive outcomes of the collaboration are being supported by an expansion of the program beginning fall 2103.
Writing Center – From Fall 2007 and Spring 2012, the Writing Center increased the number of tutoring sessions 276% from 980 to 3,682, while decreasing the hours of operation.  The Writing Center now provides services in literacy – reading and writing.  In FY 13, the Writing Center expanded its writing support to offer FCC’s Online Writing Center services.  Courses from all academic departments are supported by the Writing Center.  This online service is critically important to the Dual Enrollment Program’s ability to provide academic support services to students.
Library – Digital resources have been expanded and access to resources integrated into faculty development workshops and online teacher training.  The role of the library in promoting information literacy has been studied and affirmed.  The creation of the Virtual Library Tour provides hundreds of students the opportunity to learn information literacy skills online.  The Library staff (with assistance of faculty and CTL staff) responded and provided leadership on the Maryland textbook law.  Ultimately, this resulted in institutional awareness of the textbook cost issues and progress toward providing alternative texts, expanding eBook collections, and the creation of a Tip Sheet for incoming first year students and parents for efficient purchasing of textbooks and online options.
Testing Center – The Testing Center has streamlined the post-test advising process using a revised Study Skills Inventory hierarchy and has brought numerous external certification exams to the College.  These new certifications will improve student learning, enhance the quality of FCC academic programs, and improve the chances that students will obtain employment after completion.  Certifications provide evidence supporting the Completion Agenda.
Adult Education – Through May, 47 students have earned their high school diploma and 31 students met completion criteria for ESL.
Learning Support
Established new Veterans Services department and opened the one-stop Veterans Service Office on campus in May.  New office will provide comprehensive support services to veterans and active duty personnel.
Received renewal grant to continue Partnership for Achieving Student Success – PASS, a program to assist and support at-risk students toward the goal of retention and completion.  The program had a 90% retention rate form the fall 2012 to spring 2013.
Initiated development of plan to establish a Degree Completion Center, a service that would provide the community an opportunity to package their existing educational credentials and additional credits taken at FCC with the goal of completing an Associate’s degree.

Piloted new software (PERC) to identify students who pre-register and then subsequently do not pass the pre-requisite course in mathematics.

President’s Area (Office of Diversity)

Both new administrators and new faculty separately participate in a mandatory cultural competence workshop.  This year, new faculty were also required to take the Intercultural Development Inventory (IDI), which measures cultural competence along a developmental scale based on the Developmental Model of Intercultural Sensitivity created by Milton Bennett.  Each faculty member received an hour-long guided development session that presented them with their results, its implications for their work, and an extensive personal development plan to further their advancement in this area.  Under the direction of the Center for Teaching and Learning, this training was followed in the remaining faculty orientation sessions with additional tips for promoting cultural sensitivity and culturally responsive teaching.  Besides the new faculty members, an additional 20 faculty and staff took the IDI.  Each person received a one-hour guided development session with the Director of Diversity and was presented with his or her level of cultural competence and a plan for further development.  Research with the IDI has shown a direct correlation between student success and higher levels of cultural competence of faculty and staff.

Goal 3:
Enhance access, support, and opportunities that meet the needs of diverse and changing populations
Learning

Dual Enrollment Program – Based on the Career and College Readiness Report recommendations, FCC and FCPS began the first year of a two-year dual enrollment (DE) pilot study at Oakdale High School.  The components of the program include college general education courses, high-quality instruction, and transitional experiences that bridge high school learning with college expectations.  Collaborative planning teams include members of Learning and Learning Support and the high school principal, vice principals and counselors.  Year one of the pilot focused on testing and enrolling students, working with Oakdale faculty and administration, and evolving the structure of the program.  To date, the pilot has resulted in administering college placement exams to over 170 Oakdale High School students, conducting two sections of English Composition, mentoring DE faculty, collaborating extensively with Oakdale administration and staff, planning for Fall 2013 enrollment, and advising students who did not qualify on strategies for developing their college readiness.  Year two of the pilot will focus on expanding course offerings at Oakdale, implementing the DE model at Tuscarora High School, working with DE faculty, and assessing the effectiveness of the DE program.
FCC/FCPS established a Steering Committee to support and manage all collaborative initiatives.  The Career and College Readiness Act mandates will also be supported through this group.  This group is chaired by the Director of High Schools and the Associate Vice President of Teaching and Learning.

Veteran/Military Students’ Transfer Credits – The Dean of Academic and Professional Studies worked in collaboration with the Coordinator of Veterans’ Services and Enrollment Manager to clarify credit transfer and articulation procedures to assure that students with veteran status or current military personnel are receiving credit for their prior coursework and military experiences.
Global Perspectives and Events – In fall and spring, co-curricular speakers, including this year’s Frederick Reads speaker, Will Allen, offered global perspectives on the culture of competition.  The International Education Committee, Office of Diversity and ESL program hosted the first annual international celebration.  Over 400 attended.
Adult Education – The Adult Ed program served over 1,680 students during FY 13, including students from 76 different countries speaking 40 different languages and ranging in age from 16 to 79.
Learning Support
Re-structured the College’s enrollment management planning model to create a structure for leadership, planning and decision-making (re-named Strategic Enrollment Development Committee) and enable the College to make strategic and timely responses to institutional enrollment and retention issues.
Initiated a comprehensive re-design of the College’s website to increase ease of navigation and functionality of the site for prospective and current students.
Automated daily enrollment reporting to enhance responsiveness to enrollment issues.
Partnered with Home Schooling Networks and the Frederick County Public Schools to expand outreach to home schooled students.
Implemented Dream Act policies and procedures.
Opened the new Enrollment Services Building and initiated comprehensive review of businesses processes to actualize the one-stop services concept with the goal of better serving our community customers.

President’s Area (FCC Foundation)

The FCC Foundation and Scholarship Committee awarded 778 total scholarships during this report period.  Seventy-seven percent of eligible applicants who completed the application process received an award.  The FCC Foundation awarded a total of $392,134 for an average of $504.03.

President’s Area (Institutional Effectiveness Department)
An enrollment projection model was designed to project credit enrollment for FCC for spring 2013, fall 2013, and beyond based on the pattern of enrollment for the past decade.  The purpose of this analysis was to identify and isolate the factors which have statistical significance in determining the impact on credit enrollment.  The statistical procedure that is used in this analysis is a linear regression model which displays the influence of different independent variables on either fall or spring credit enrollment.
The current national and regional economic upturn based on the slight decline in unemployment rate, projection for decline of FCPS high school graduates, lack of increase in Frederick County’s population, are all compounded and will have possible impact for a decline in credit enrollment at FCC in the next few years.  It is important that FCC prepares itself for the external environmental changes and strategically plan and respond to above mentioned changes and thus reverse the external forces for an increase or flat rate of enrollment.

Statistical analysis is a practice for developing an enrollment forecast based on a realistic scan of the environment to sharpen our focus for developing strategies to recruit students to FCC.  However, this practice is just the beginning of the process for an enrollment planning process.  The Institutional Effectiveness Department is working closely with the Learning Support, Learning, and Administration areas regarding this enrollment projection model.
One of the objectives included under Strategic Goal Three is to “Enhance an inclusive climate for students and employees.”  As a result of this objective, the Personal Assessment of the College Environment (PACE) survey was administered to any employee who was currently on the payroll as of March 5th, 2013.  The response rate for this survey was 43%.  The results were sent to the College at the end of May 2013.  The results were presented to the Board of Trustees by President Browning at the June 19, 2013 Board Meeting.  The survey report and power point presentation were also distributed to the campus community via Communication Central.  The plan going forward will be to hold open forums to answer questions regarding the results, as well as hiring an outside consulting company to complete appreciative inquiry sessions.  The appreciative inquiry process will allow the College to focus on the positive results, such as the overall agreement of the employees that the College has a strong student focus.  This will be a new process for the College.
President’s Area (Office of Diversity)
The College maintains links and supports the initiatives of many community organizations in Frederick.  The Director of Diversity was the keynote speaker at the Negro Business and Professional Women’s Martin Luther King, Jr. Breakfast Celebration.  The College continues to support the works of the Asian Cultural Center, the Human Relations Commission, the County Human Relations Department, the NAACP, Education that is Multicultural at the Frederick County Public Schools, activities sponsored the Kappa Alpha Psi fraternity, and the Latino community through its collaboration with groups to sponsor its annual Latino Festival.  The Executive Director of Assessment and Research attended the 2013 Commission on the Status of Women conference at the United Nations and presented a summary of the event to the Frederick County League of Women Voters on its international night.

Goal 4:
Expand opportunities for employee excellence and professional development
Administration

The College was able to provide a salary adjustment including a 2% COLA and step increment for all staff in FY 2013.  However, the FY 2014 budget did not include any salary adjustments.
The College instituted summer flex Fridays from May 25th to July 27th, 2012.

The College partnered with CIGNA to successfully implement employee health and wellness program for healthy lifestyles.

Seventy-one (71) professional development courses were offered to faculty and staff, in the areas of Professional, Organizational, and Personal Development.

Learning

Faculty attended the East-West Center National Endowment for the Humanities institute and are providing opportunities for curricular revisions and leadership on Asian culture through this office.
FCC hosted the statewide affinity group’s, AFFACT, annual faculty development conference and DEAM’s, Developmental Education Association of Maryland, annual conference.
Six faculty and staff received the League of Innovations in Community College’s excellence awards.

Adult Education – Through June 1, 2013, we had 71 instructors participate in over 1,250 hours of professional development during FY 13.

Three Continuing Education staff members attended the LERN Conference in November 2012.  Also, two additional CE staff members volunteered for the conference (held in Washington, DC) as a way to attend conference sessions.  Learning Resources Network, Inc. (LERN) is the premier organization in Continuing Education best practices.

In FY 13, two Continuing Education administrators attained the Certified Program Planner (CPP) credential after having successfully completed the LERN instruction.  This brings the total CE administrators certified to four.
Learning Support

Established a partnership with the Mental Health Association of Frederick County to offer Mental Health First Aid, a nationally recognized program to enhance the public’s awareness and understanding of mental health issues.  An initial training of 30 FCC staff members will be held in June.  FCC’s Continuing Education department will infuse this training model into their programming.  Our long-term goal is to expand training to all faculty and staff.
Developed individualized training and education plans for all IT staff.

Goal 5:
Identify and secure additional funding to meet the College’s mission
Learning
The FCC Mid-Atlantic Center for Emergency Management was awarded a three-year performance period for the development and delivery of curriculum for the Complex Attack and Situational Awareness and Response project.  This project is a DHS/FEMA grant funded project to produce two distance education courses for a maximum of 1,000 public safety officials nationwide.  During the first six months of the project, staff completed a management plan, needs assessment, design guide, and a course content script.  The course content has been validated through meetings with regional subject matter experts.  Next steps for this project include story boarding the content, developing the fault-tree simulated activity, prototype, and Beta version.  Course marketing will occur during the fall of 2013, with the first course offering open in February of 2014.  The project performance period ends September 30, 2015.
The Adult Ed program received MHEC ESL supplemental funds for the first time – totaling $139,488.  These funds were used to hire additional hourly staff to meet the needs of the growing ESL population during intake and orientation, provide additional class opportunities, provide additional professional development opportunities, purchase technology, and expand instructional materials.

The Adult Ed program also partnered with Goodwill Industries of Monocacy Valley on the Frederick County WIA Youth grant application.  Although FCC was not selected for the grant, the County has been in touch and informed the program they have held funds back and look forward to subcontracting with the Adult Ed program to provide components of the program submitted in the grant application.

CE’s Institute for Learning in Retirement’s Shirley Wolfe Bequest provided over $600,000 in funding for programming in the ILR 55+ area, as well as scholarship funds for our students and professional development funding for our faculty.
President’s Area (FCC Foundation)

As of June 25, 2013, the FCC Foundation has received $1,252,212 in gifts and pledge payments.  These gifts were made by 795 distinct donors.  The largest single donor in fiscal year 2013 was the Estate of Shirley Cruickshank Wolfe.  Mrs. Wolfe’s estate gift totaled over $614,000.  This gift represented one of the Foundation’s largest gifts ever received.  Additionally fifteen other donors and organizations made gifts of over $10,000.  Three hundred and ninety-one donors made gifts of less than $100.

The FCC Foundation conducted three major fund-raisers in fiscal year 2013.  Two golf tournaments resulted in nearly $100,000 of revenue and the fourth annual Clutch the Future purse auction raised approximately $50,000.

President’s Area (Institutional Effectiveness Department)

Annually, the Institutional Effectiveness Department assists the PASS program with collecting student data, survey information, and student course evaluations.  The Assessment Coordinator then compiles that data and provides a report for the PASS program to include in their grant reporting.

This year, the Director of the Carl and Norma Miller Children’s Center, requested assistance from the Institutional Effectiveness department in developing a survey and obtaining student data to provide for a grant opportunity – Child Care Access Means Parent and School (CCAMPUS).  The Department is currently working with the Director to assist her with any information that she may need to apply for the grant.

Goal 6:
Advance the College’s commitment to and success in assessing its effectiveness in achieving its mission and goals
Learning

Learning Tactical Plan – In early 2012, Learning launched a comprehensive process to draft and implement Learning’s Tactical Plan, which both articulates Learning’s priorities and aligns with the College’s Strategic Plan.  During the January 2012 Learning Retreat, faculty provided input about programs, curricular initiatives, and departmental needs.  Through follow-up meetings with the Learning Leadership Council, a plan evolved that delineates goals, objectives and assessment measures for six key areas:  Teaching and Learning, Learner Success, Staffing, Learning Environments, Curriculum, and Access.  Currently, Learning is developing a process for reviewing and reporting on our progress.  The tactical planning process, format and six key areas are being used to guide the development of Learning Support’s Tactical Plan.

Learning Support
Initiated development of a Tactical Plan for Learning Support as part of the College’s strategic planning process.

President’s Area (Institutional Effectiveness Department)

The Institutional Effectiveness Department worked diligently to compile and synthesize both the external and internal environment scan information and provide this information to all areas of the College via planning sessions to develop objectives for the Strategic Goals endorsed by the Board of Trustees in May 2012.
After the initial planning session, an expanded version of the President’s Leadership Council (PLC) had two sessions to develop a final draft of the objectives to then be presented to the college community for feedback and comment.  Based on the goals and objectives put forth, the areas of the College created Strategic Key Indicators in order to assess progress of the Strategic Plan annually.  The Board of Trustees approved the 2013-2015 Frederick Community College Strategic Plan at the February 20, 2013 Board meeting.

The Learning Area has already developed their tactical plan and is actively collecting data.  The other three areas were tasked with completing tactical plans by August 19, 2013.  The other areas will then begin to collect data in the fall in order to be able to assess their progress in fall of 2014.  The Institutional Effectiveness Department has already met with representative of all of the areas to assist with the tactical planning process and will continue to support their efforts.

As part of the Strategic Planning process, it was discovered that the Institutional Effectiveness Procedure currently in effect at the College will need to be updated to better reflect the current strategic planning process.  Procedure 1.12 Institutional Effectiveness and Assessment Procedure is in the process of being updated to better reflect the Strategic Planning process.  The Strategic Key Performance Indicators will be incorporated into the document and provide a step-by-step process to assessing Institutional Effectiveness.  A cycle of assessment has been developed to assess administrative processes in order to inform decision making for the areas to be incorporated into their Tactical and Operational Plans.  Finally, as part of the Institutional Effectiveness process, there will be a clear and concise step-by-step link to budget decisions to align with annual budget requests that will further the progress of the priorities set forth in the 2013-2015 Strategic Plan.  The Institutional Effectiveness Department will be working closely with the Administration area regarding this process.

Goal 7:
Utilize new and emerging technologies that improve learning and business operations
Administration

The College’s Facilities Master Plan for 2012 through 2017 was completed and approved by the Board of Trustees in January of 2013.  Some of the projects currently scheduled for future completion are:

Central Plant Renovation/Expansion:  This project will provide funding to investigate existing plant load capacity against projected future growth.  It will also investigate the economy of a central plant versus a stand-alone building HVAC system to determine future expansion requirements.  The construction portion is requested for replacement of existing underground loop and equipment.

· Technology Upgrade – PeopleSoft Upgrades:  Provides for upgrades to the Financial and Campus Solutions software.  

· Classroom Technology Upgrades & Equipment:  Provides for upgrading of classroom technology equipment in buildings not totally renovated.

· Allied Health Building:  Construction and equip a 40,000 GSF Allied Health building to support the need for an integrated approach to student training in the areas of Health Services.  This will provide classroom and lab space as well as faculty and staff support offices to support training in Nursing, Surgical Technology, Nuclear Medicine Technology and Physical Education/Fitness Training/Wellness Center to support expanding Frederick County workforce. 

Learning

Academic Support Services (Tutorial, Writing Center, and Library) increased the integration of e-resources in staff training and student learning to increase the effectiveness of their services.

Several academic departments are integrating iPads and other emerging technologies in support of blended and flipped learning methodologies.  For example, the Math department is regularly using iPads and the English Department has fully integrated Blackboard Companion Sites into English Composition.
FCC has begun the implementation of Augusoft LUMENS, an online course information and registration system to address shortcomings in Continuing Education online registration.  This new capability will greatly enable self-service registration for our CE students.

Utilizing a combination of one-time DLLR grant funds, as well as MHEC Supplemental ESL funds, the Adult Education program was able to purchase 54 laptops and 40 iPads.  The iPads will be used solely in ESL instruction and will serve as mobile language labs as well as tools for differentiation.  The laptops will be used in all ABE, Pre-GED, GED Prep and upper level ESL classes to prepare students for the new computer based GED 2014 exam and provide students with basic computer skills.  The mobile iPad labs will be stored off campus at Frederick High School and Hillcrest Community Center.  (Locations may change depending on access to these locations for FY 14.)

The Adult Education Program continued to expand on the use of the program Sharepoint site.  Instructors use the site as their one-stop location for program information, lesson plans, discussion boards, PD registration, student attendance reporting and much more.  The program had 100% participation in online attendance reporting during fiscal year FY 13.

Continuing Education is developing a Sharepoint site for use as part of the Lumens implementation.  Staff is loading forms, documents and other business process documentation to the site to form the foundation for documenting the department’s business practices as lumens is implemented.
Learning Support
Completed Technology Strategic Plan to guide institutional technology planning and position the College to leverage technology to enrich and transform the learning experiences of students and maximize operational efficiencies.
Purchased new software from Manage Engine and remote support software from Bomgar to more effectively manage institutional help desk requests and improve service for faculty, staff and students.
Automated several Learning Support business processes (e.g., calculation of Satisfactory Academic Progress (SAP); student transcript request) resulting in greater efficiency and cost savings for departments.
Relocated the IT Student Help Desk to a central campus location and implemented new service desk software that will improve service quality and consistency through use of self-service, chat, and remote support software.
Purchased and began implementation of Lumens, a software product, that will substantially streamline the registration process for Continuing Education and enable customers to register and pay online.
To manage and secure College-owned and BYOD (Bring Your Own Device) smartphones and tablets, cloud-based software MaaS 360 Mobile Device Management was purchased and set up on approximately 200 devices.
An Assistive Technology Lab opened in May within the Services for Students with Disabilities (SSD) office to centralize assistive technology software in one primary location on campus and enhance learning support services for students with disabilities.
OrgSync, a web-hosted platform, will enable the College to create an online community for campus and help areas across campus improve communication, information sharing, collaboration and reporting.

Goal 8:
Increase programs and services that anticipate and respond to current and future workforce needs
Learning

FCPS/FCC Joint Steering Committee for Career and College Readiness – During FY 13, a steering committee of leaders from FCPS and FCC, co-chaired by the director of high schools (FCPS) and the associate vice president of teaching and learning (FCC), was established to provide vision and direction for collaborative initiatives that promote and enhance Frederick County student success and career and college readiness.  One of the responsibilities of this group is to serve as the County’s administrative oversight group of Frederick County’s Dual Enrollment (DE) Program.
Continuing Education Certifications – In FY 13, the College’s Continuing Education and Workforce Development department added the following certificates to its roster:  Business Technology, Office Administration, Phlebotomy, and Veterinary Assistant.  The Certified Nursing Assistant program (CNA) is pending approval as a certificate program for FY14.  Two additional certificate programs are currently being developed for Professional in Human Resources Preparation (PHR and SPHR) and Project Management Professional Preparation (PMP).  The certificates are slated for inclusion in the Fall 2013 Schedule of Classes.  Career training programs are regularly assessed for inclusion as a certificate program.
Mount Airy College Center – Credit enrollment at Mount Airy continues to grow; there was a 33% increase from Fall 2012 (305 students) to Spring 2013 (454 students).  The highest enrollment at Mount Airy continues to be in discrete courses (e.g. Microbiology, Anatomy and Physiology, Statistics).  As such, we are considering offering additional sections, experimenting with different day/night options and adding other discrete courses that are considered to be popular on-campus electives (e.g. Communication, Psychology, Sociology) associated with our full programs.  FCC continues to offer the Respiratory Care (RC) and the Medical Laboratory Technologies (MLT) programs.  Enrollment in RC remains consistent, while enrollment in the new MLT program has declined.  FCC is committed to an additional academic year to incubate MLT before determining its future.
Public Safety Distance Education Programming – The Mid-Atlantic Center for Emergency Management completed the first six months of the three-year performance period of the Complex Attack and Situational Awareness and Response project.  This project is a DHS/FEMA grant funded project to produce two distance education courses for a maximum of 1,000 public safety officials nationwide.

Monroe Center Plan – Development of the Monroe Center Plan provides a vision for the future of workforce training at the College.  The plan has been endorsed by the Board of Trustees and work has begun on developing a more detailed implementation approach to fully realize the Plan’s vision.
III.
CONCLUSION
A.
On the Positive Side
Administration

FCC’s Department of Risk Management/Public Services, along with the assistance of the College’s Mid-Atlantic Center for Emergency Management, completed the development of the College’s “All Hazards Comprehensive Emergency Management Plan” in April 2013.  Essential Crisis Management Team members completed “IS-00100.he Introduction to the Incident Command System ICS-100 for Higher Education” training in March of 2013.

Learning

The College has taken practical steps to address the full-time/part-time ratio by creating 6.5 new faculty positions, including administrative positions to support the teaching and learning mission.

Learning Support – Key Initiatives for FY14 & FY15

Cross-Divisional

· Implement provisions of SB 740 (College and Career Readiness Act) (with Learning and Administration)

· Implement new structure for strategic enrollment development (Strategic Enrollment Development Committee) (with Learning and Administration)

· Develop system of services to support the Monroe Center Plan (with Learning)

· Develop educational pathways for the College’s emerging ESOL and Adult Basic Education students (with Learning)

· Leverage technology to enhance College systems by exploring new software products (e.g., student relationship management; learning management systems; data warehousing; learning space utilization; mobile apps) (with Administration and Learning)

· Complete implementation of Lumens registration system for Continuing Education/Contract Training (with Learning and Administration)

Cross-Departmental

· Develop internship model for service areas (e.g., financial aid; advising; recruitment and outreach) to address staffing needs during peak work periods (with Student Development, Financial Aid and Recruitment)

· Develop dynamic and responsive web system utilizing advances in web technology so the web serves as a “best practice” gateway to the College and its programs and services (with Enrollment Development and IT)

· Implement Tactical Plan as part of the strategic planning process (with all Learning Support)

Dean of Students

· Review Title IX regulations and revise College policies and procedures to ensure compliance with federal law

· Implement State Conflict Resolution initiative and drug and alcohol awareness program

· Partner with CALM, Network for Victim Recovery and United Way to address social justice and substance abuse issues

· Review College policies and procedures and revise as necessary to align with College practices and conform to federal and Maryland law

Enrollment Development

· Conduct comprehensive review of student intake processes for all students with goal of removing barriers to enrollment (actualize the One Stop Shop)

· Expand use of marketing strategies (Facebook, Twitter, Tumblr; blogging; Channel 23)  to support the College’s enrollment development efforts and identify “new and emerging” markets for FCC

Financial Aid

· Apply for eligibility in Title IV financial aid funding to support students in clock hour and competency-based programs

Information Technology

· Evaluate PeopleSoft capabilities to fully optimize its functionality, improve business processes and improve operational efficiencies

· Adopt innovative classroom technologies in classroom and cloud-based mobile devices

· Implement server and desktop virtualization and utilize hybrid and cloud systems to reduce costs, increase accessibility and provide for disaster recovery

Records & Registration

· Re-structure Records/Registration/Admissions/Welcome Center and related functions to improve operational efficiencies, streamline business processes and cross-train staff across functional lines to better serve students

· Implement the Degree Completion Center to encourage students with prior college credit and other forms of advanced standing to return to College to complete their degree, certificate or other educational credential

Student Development

· Expand Mental Health First training model

· Review structure of the delivery of advising services with goal of increasing availability of advising services and meeting the goal of college completion

President’s Area (FCC Foundation)

A comprehensive and ambitious plan outlining key initiatives for the Foundation over the next two years has been developed by Dr. Rich Haney and the Foundation staff.

President’s Area (Office of Diversity)
The statement “the extent to which student ethnic and cultural diversity are important at this institution” was reported as one of the six top areas of excellence at FCC in the results from the  Personal Assessment of the College Environment (PACE) survey, which was administered to all FCC employees in the spring of 2013.  While employees were grouped according to Affinity groups in the 2003 PACE survey and between staff and faculty, both part-time and full-time, in the 2013 PACE survey, a comparison of results shows marked improvement.  In 2003, no affinity group ranked this question above a raw score of 3.87 and in 2013, no group ranked this statement below a 4.03, making this one of the six top areas of excellence at FCC.
B.
Challenges Ahead
Administration

Budget restrictions will exacerbate the difference between FCC salaries and current market rates.

By 2017, 141 employees, or 38.3% of FCC’s regular, benefited staff will be 58 years of age or older and eligible for at least early retirement.  Succession planning will need to be considered as a result of the potential retirements by 2017.

Affordable Care Act (ACA) requirements may require increased healthcare expenditures and employee related costs beginning January 2014. 
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